[bookmark: _GoBack]UNIN Board Meeting March 3, 2015

Attendees: Mollie Cummins, Kathy Sward, Nancy Staggers, Nancy Brazelton
Minutes from the Jan 2015 Board Meeting are posted on the UNIN website:  http://utahnursinginformatics.org/ 
Note – Board meetings are open to all UNIN members unless specifically designated as a closed meeting.
	Items
	Action(s) 
	 Status 

	[bookmark: BM_BEGIN]Standing business
1. Review of minutes
2. Treasurer Report
3. Old business
A. Nominating committee
B. Spring Conference
C. Advocacy (Mollie C.)
4. New Business/announcements
5. ANI (Nancy S.)
6. Other 
7. Summary of Action Items/Adjournment
	· No minutes from Feb
· Written report: About $300 in account. We had been charged dormancy fees for 13 months because money hadn’t been touched for 15 months. Karen and Jia-Wen talked with branch manager and fees were returned to the account.  Jia-Wen will keep the account active going forward.
· Nominating Report – Lory to send out a notice to solicit nominations by Monday March 9th 
· Spring Conference – theme Preparedness. Break Out – Telemedicine from Intermountain, Poison Control research, Business Meeting. We only have 45 minutes.   Is there a way to do the business meeting during lunch?  Nancy Swill ask the conference chair. Also need to talk to Julie Beard about costs and also make the AV ask.
· Advocacy/legislative – Mollie attended Utah Health IT day. 1 spot reserved for UNIN this year. Mollie Event planned by UHIMSS, and sponsored by Deloitte.  When a non-standard plan is chosen for a state Medicaid expansion, there is a huge amount of infrastructure required.  Mollie thinks it’s important that we stay connected here – our chance to impact state policy.
· Open board positions with UHINUHIMSS. They are looking for Nursing Informatics participants. All meetings can be remote and not a huge time commitment.  We will work on encouraging some people to put their names forward. 
· ANI – Nancy distributed the minutes. Emerging leaders program – we should really try and nominate someone. Mollie and Nancy will make sure people in UT know about deadlines, etc. Nancy will attend in-person meeting at HIMSS. Nancy got a call from a person at ONC – want to study usability and produce a white paper. Looking for ANI organizations to support this effort.  UNIN would support this.
· Announcement – Susan Matney will be submitting an application to the ONC Health IT Standards Committee. 
· NLM – Don Lindberg has retired and a working group has been formed to recommend future direction of NLM and the director. The working group does not include any nursing leaders and ANI is aware of situation and following up.

· Next meeting: Tuesday, April 7, 2015
	Informational

	Goals for the upcoming year
	Baseline Activities for 2015 (the absolute minimum):
· Bi-annual member events
· Quarterly board meetings
· Ongoing communication and information sharing with membership.  Should we make this a committee?   Membership committee might be the most important.
· Timely election and transition by July 1, 2015: ANI representative, President-Elect, Director at Large, Treasurer, Nominating Committee (2)
We should also consider additional goal-setting and planning for 2015:
· Establish membership/ education committees to re-invigorate? 
· Completion of baseline activities + what additional, if any?

	

	3/3  Action Items
	Lead / Point of Contact
	Target / Due Date 

	Links, Photos & Bios for UNIN Website
	Tamara Schwarting
Mollie to work on ongoing communication plan including Facebook which is set up as a public space.
	Ongoing 

	Go back through minutes and inform group of committees that have existed in the past – see if we can generate interest
	Nancy B
Communications (in several iterations) and Publications and Presentations.
	Feb 1, 2015




	
	July 2010 

June 2011
	July 2011 

June 2012
	July 2012 

June 2013
	July 2013  

June 2014
	July 2014  

June 2015 
	July 2015

June 2016
	July 2016 
June 2017

	President Elect 
	Karen Ameloot
	--
	Lory Maddox
	
	
	election
	

	President 
	Nancy Brazelton
	Karen Ameloot
	Karen Ameloot
	Lory Maddox
	Mollie Cummins
	Mollie Cummins
	

	Past President 
	Kathy Sward 
	Nancy Brazelton 
	n/a 
	Karen Ameloot
	Lory Maddox
	
	n/a

	ANI Rep
	Holly Miller
	Holly Miller 
	Holly Miller
	Nancy Staggers
	Nancy Staggers 
	election
	

	Secretary 
	Lory Maddox
	Lory Maddox
	Nancy Brazelton
	Nancy Brazelton
	Nancy Brazelton
	Nancy Brazelton
	election

	Treasurer 
	Sasha Wycoff
	Sasha Wycoff 
	Sasha Wycoff 
	Jia-Wen Guo
	Jia-Wen Guo 
	election
	

	Board of Director 
	
	Tamara Schwarting 
	Tamara Schwarting 
	Ann Lyon
	Ann Lyons 
	election
	

	Board of Director 
	Jon Carver
	Jon Carver 
	Mollie Cummins
	Mollie Cummins
	Julie Martinez
	Julie Martinez
	election

	Nominating Committee
	Cyndalynn Tilley
	Kathy Sward
Maureen Clancy 
Deb Larsen 
	
	
	Lory Maddox
2 vacant
	
	








2014-2015 Board of Directors
President                                                                2014-2016        Mollie Cummins   
Immediate Past President/ Nominating Committee Chair             2014-2015        Lory Maddox      
Director at Large                                                        2014-2016        Julie Martinez   
Director at Large                                                        2013-2015        Ann Lyons        
Secretary                                                                2014-2016        Nancy Brazelton  
Treasurer                                                        2013-2015        Jia-Wen Guo      
ANI Representative                                                       2013-2015        Nancy Staggers   
